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Annomayusa. Beenenne. Ctatbsi OCBSIIEHA BONPOCY Pa3BUTHS TOTOBHOCTHU IMEepCOHaa
o0pa3oBaTeIbHON OpraHu3aIi K KOMaHaHOU pabote. B ycnoBusx u3MeHeHuid B 00pa3o-
BaTEJNBbHOM CHCTEME, BRI3BAaHHBIX IU(PPOBU3ALMEH U MOJEPHU3ALNEH MTPOIIECCOB, KOJIICK-
TUBHOE B3aMMOJICHCTBUE TEJAaroroB CTAHOBHUTCS Ba)XKHBIM (DAKTOPOM YCIIEITHOTO (PyHK-
[IMOHUPOBaHUsI 00pa30BaTENbHBIX yupexaeHuid. OTMeueHo, 4To 3¢ (HEeKTUBHOE B3aUMO-
JeicTBHE B KOMaHJIE CIIOCOOCTBYET YIYUIIEHHIO KadyecTBa 00pa3oBaTeIbHOIO Mpoliecca,
MOBBIIIICHUIO MOTHBAIIMH COTPYJHUKOB M CO3JAHHUIO OJarompusATHONW aTMoc(hepbl s
mpodeCCHOHANBHOTO pocTa. MaTepuaabl M METO/AbI: aHAIN3 MEAATOTUIECKUX U YIIPaB-
JICHYECKUX TOJIXO00B; aHAJIN3 HAYYHBIX MyOJIHMKAIHiA, MPAaKTUIECKUE JaHHBIE O pPeaTn3y-
€MBIX TPOrpamMMax TOBBIIEHUS KBATM(UKALNN; CPAaBHUTEIBHBIA MeTOH. Pe3y/bTaThl
uccje10BaHusl. Briaenensl OCHOBHBIE KOMIIOHEHTH! ()OPMHUPOBAHHS KOMAHIHOW PaOOTHI
B 00pa30BaTENbHBIX YUPEKACHUAX. Y CTAHOBJIICHO, YTO BHEAPEHHUE MPOrpaMM KOMAaHTHO-
ro oOydeHHUs TOBBIIMAET OOMIYI0 3(P(PEKTUBHOCTH PabOTHl KOJUIEKTHBA, CIIOCOOCTBYET
Pa3BUTHIO KOMMYHUKAIIMOHHBIX HABBIKOB Y MEArOrOB U YIYUIICHUIO TICHXOJIOTHIECKOTO
KIIUMaTa B YYpEeKICHHUsIX. BbIBOAbI M 3akjodeHue. J[nsg >pdexTuBHOrO BHEIPEHUS
MPUHIIMIIOB KOMAHJHOTO B3aMMOECHCTBHS HEOOXOAWMO YUUTHIBATH OCOOCHHOCTH Opra-
HU3allMU TPyAa B 00pa30BaTENbHBIX YUpexaeHusx. MccnenoBanue mokasano, 4TO TOTOB-
HOCTh TepcoHaia K KOMaHJHOH paboTe BIMsAET Ha Ka4eCTBO 00pa30BaTeIbHOrO Mpolecca
Y CITIOCOOHOCTH YUYHUTEJICH alanTUPOBATHCS B YCIOBHUSIX 00pa30oBaTebHON ped)OpPMBI.

-30 -
© Masgu C.X. «Ilemaroruka: uctopus. nepcueKTuseDy 2025


https://orcid.org/0000-0002-7183-8201
mailto:s.m.232612@mail.ru

Meparoruka: uctopus, nepcnektusbl.8 6 2025 Pedagogy: history, prospects. Tom 8 # 6 2025

Knroueswie cnosa: xomanaHas pabota, nepcoHan oOpa3zoBaTeIbHON OpraHu3aliu, pa3Bu-
THE TOTOBHOCTH, TTPO(heCcCHOHANTBHOE B3aUMOJICHCTBHE, TPCHUHTH, KOMAHHBIC TEXHOJIO-
YU, MOTHBAITUS

Jlna yumuposanua. Massa C.X. Pa3BuTue roroBHOCTH TepcoHana oOpa3oBaTeIbHOU
opranu3anuu K koMaugHoin padote // Ilemaroruka: ncropus, nepernektuBbl 2025. Tom 8.
Ne 6. C. 30-38 EDN DAARSQ,

DOI: 10.17748/2686-9969-2025-8-6-30-38

Original article

DEVELOPMENT OF EDUCATIONAL ORGANIZATION STAFF READINESS
FOR TEAMWORK

Sona Kh. Mavyan
Kuban State University
Krasnodar, Russia
ORCID iD: https://orcid.org/0000-0002-7183-8201
$.m.232612@mail.ru

Annotation. Introduction: This publication is devoted to the issues of developing the
readiness of the staff of an educational organization for teamwork. In the context of
changes in the educational system caused by digitalization and modernization of
processes, the collective interaction of teachers is becoming an important factor in the
successful functioning of educational institutions. The article examines the key aspects of
team readiness formation, including educational programs and internal work mechanisms
aimed at developing cooperation among teachers, administrative and technical staff. The
author notes that effective teamwork contributes to improving the quality of the
educational process, increasing employee motivation and creating a favorable atmosphere
for professional growth. Materials and methods: the research is based on the analysis of
pedagogical and managerial approaches developed to increase the readiness of employees
of educational organizations for teamwork. To achieve this goal, methods of analyzing
scientific publications were used, as well as practical data on ongoing professional
development programs aimed at improving interaction in teaching teams. The
comparative method made it possible to evaluate the effectiveness of various models of
team interaction in educational institutions. Research results: the article highlights the
main components of teamwork in educational institutions: improving interaction between
teachers through joint projects, conducting trainings and seminars on team technologies,
creating platforms for sharing experiences, as well as implementing management systems
aimed at supporting team initiatives. It was found that the introduction of team learning
programs increases the overall effectiveness of the team, promotes the development of
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communication skills among teachers and improves the psychological climate in
institutions. Discussions and conclusion: Teamwork in educational organizations is a key
element of their successful functioning and development. The article emphasizes that in
order to effectively implement the principles of teamwork, it is necessary to take into
account the specifics of work organization in educational institutions, including the
creation of a supportive infrastructure, training and regular evaluation of the results
achieved. The study showed that staff's willingness to work in a team directly affects the
quality of the educational process and teachers' ability to adapt to changing working
conditions in the context of educational reform.

Keywords: teamwork, staff of an educational organization, development of readiness, pro-
fessional interaction, trainings, team technologies, motivation
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Beenenue

AKTyaJIbHOCTh MCCIIEZIOBaHUSI TOTOBHOCTH IEpcoHana o0pa3oBaTeIbHONM OpraHu-
3allMM K KOMaHJHOM paboTe 00yCIIOBI€HAa COBPEMEHHBIMU BBI30BAaMH, CTOSIIUMU MEPE.
CHUCTEMOM 00pa30BaHUs, CPeId KOTOPBIX BAXKHEHIIYIO POJIb UTPAaeT HEOOXOIUMOCTh (-
(dexTtuBHON peanusanuu PenepanbHbIX FOCYIaPCTBEHHBIX 00pa30BaTE/IbHBIX CTaHIAPTOB
(®r'oC). B ycnoBusax mudpoBu3anuu 00pa3oBaHus W BHEAPEHUS HOBBIX 00pa3oBaTEIb-
HBIX TEXHOJOTHA BOIPOCH KOMAaHIHOTO B3aUMOJICHCTBHS CTAHOBSITCS OCOOCHHO Ba)KHBI-
MU Ul TOBBIIICHHS KauyecTBa 0O0pa3oBaHMs U oOecreueHus] THOKOCTH 00pa30BaTeNIbHBIX
IIPOLIECCOB.

MaTtepuajbl 1 METOAbI

B paGote ncnonp30BaHbl MyOJIMKAIMK, TOCBSIIEHHBIE BOIIPOCAM KOMaHAHOIO B3a-
UMOJICUCTBHSI B 00pa3oBaTeIbHBIX OPTaHMU3AIUAX, BKIIIOYAs HWCCIICIOBAHUS TIO0 KOYydY-
TEXHOJIOTHSM, TPOEKTHBIM (opMaM OOydYeHHUS W YIPABJICHUYECKHM MOJCISM pPa3BUTHS
MeJarornuyeckuX KOJUIEKTUBOB. B KauecTBe METO/IOJIOTMYECKOW OCHOBBI TNPUMEHSIICS
CpPaBHUTEINbHBIN aHAJINU3 TOJX0JI0B pa3HbIX aBTOPOB K (POPMUPOBAHUIO TOTOBHOCTHU IEp-
COHajla K KOMaHJHON palboTe, YTO MO3BOJMJIO BBIJCIUTH YCTOWYMBBIE MEXaHU3MBI U
YCJIOBUS, BIUSIONIME HA Pe3yIbTATUBHOCTh KOMAH/IHOTO B3aUMO/ICHCTBUSI.

O030p JuTEepaTypbl
HccnenoBannst JEMOHCTPUPYIOT Pa3HbIE MTOAXOABI K PA3BUTHIO TOTOBHOCTH MEPCO-
Hasa o0pa3oBaTeIbHON OpraHu3aliy K KOMaHIHoW paboTte: Hanpumep, M.M. bornanosa,
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O.M. KyzeBanoBa u C.1O. llleBeneB cBsA3pIBaOT €€ popMupoBaHue ¢ paHHel mpodec-
CHOHAJbHOU MOATrOTOBKOM W ajanTtanued oOydarolmuxcs K KOJUIEKTUBHBIM (opmam
nestenpHOCTH [1], Torma kak FO.B. BomoToBa paccmarpuBaeT KOMaHAHYIO paboTy Iie-
JIaTOrOB KaK YCJIIOBHE MOBBIIIECHUS KAa4eCTBAa 00pa30BaTEIbHON Cpeabl B JOMIKOJIbHBIX
yuapexaeHusx [2].

Padorst B.M. XypakoBckoii u O.A. OnuueBoil NOKa3bIBAIOT, YTO KOYY-
TEXHOJIOTUU CTAHOBSITCS JEHCTBEHHBIM MHCTPYMEHTOM KOMaHJI000pa30BaHUsS U MOJIEP-
JKaHMs CTpaTerHYeCKUX M3MCHEHHH B oOpasoBarenbHO# opranm3anuu [3], a H.II. Kon-
ctanTuHOBa U H.A. ®winHa noay€pKUBAIOT 3HAYUMOCTH IICHXOJIOTO-TIEJarOTHYeCKuX
MEXaHU3MOB ()OPMHUPOBAHUS HABBIKOB B3aUMO/ICHCTBUS B IETCKUX KOJUICKTHBAX [4].

E.M. Kprokosa u E.1O. lllep6una ob6pamatoTcst K BOIPOCY yIpaBIeHUECKOH MOTH-
BallM, MOKAa3bIBas, YTO KOMAaHIHBIN MOAXOJ CIIOCOOEH YKPEIIsATh Mpo(dhecCHOoHaIbHOe
yuyacTre negaroron [5], Torma kak A.B. Ky3p u H.A. [TonoBa GpUKCHPYIOT pPOJIb TEXHOJIO-
Ml KOMaHI000pa30BaHUsl B MHHOBAIIMOHHBIX MPOIECccax JONIKOIbHBIX opraHu3amui [6].

[IpoexTtHbie hopmbl 00yuenus, mo BeiBogam C.J[. Jlunmarooit u E.A. Xoxomnesoi,
CO3JIAI0T YCTOWYHMBYIO 0a3y JUIsl pa3BUTHsS KOMaHJIHBIX HaBBIKOB CTYJCHTOB By3a [7], a
E.A. MakcumoBa paccMaTpuBaeT KOMaHIHYIO paboTy KaK pecypc pa3BUTHUS IIKOJIBI U Me-
XaHH3M COTJIACOBAaHUS ycuinil meaaroros [8].

B pa6orax A.A. [lerpeHko nmogquépKuBaeTCsi OTBETCTBEHHOCTh YIPaBICHYECKO-
ro MepcoHala 3a Co3JaHHe YCJIOBUHM /Il KOMaHIHOTO B3auMojaeicTBus [9], Torna kak
H.M. PrickynoBa oOpamiaeT BHUMaHuE Ha Pa3BUTHE KOMAHIHBIX YMEHHHU Yy CTYACHTOB
TEXHUYECKUX CICIHUATBHOCTEH KaK 4acTh MX npodeccruoHanbHoi moarotosku [10].

B uccnenopanusix FO.B. bonoToBoii yka3bpiBaeTCsl, YTO B JOMIKOJbHBIX OpPraHu3a-
USX KOMaHAHBIN (Qopmar oOecreunBaeT CIaXEHHOE pacupereseHne (yHKIHH Mexmy
IeJjaroramMy, I03BOJISAS BBICTPAaWBaTh I10CIEN0BATEIbHBIE MPOTrPAMMBI CONPOBOXKICHHUS
JeTel B yCIOBUSAX OOHOBIICHHS 00pa30oBaTe/IbHBIX TpeOoBanuii [2].

N3ydenne myOauKanuii, MOCBSIIEHHBIX KOYY-TEXHOJIIOTHSIM, MPEXKJIE BCEro padot
B.M. XKypakosckoir u O.A. Onu4eBoid, BBISIBUWIO, YTO JIAHHBIE TEXHOJOIUU CTAHOBSTCA
NEHCTBEHHBIM HHCTPYMEHTOM PAa3BUTHUSI KOMAaHHOW TOTOBHOCTH, TaK KaK OHU IO3BOJIIOT
nejaroraM He MPoCcTo 0OMEHUBATHCS OIBITOM, HO M (QOPMHPOBATH KOJUIEKTUBHBIE CTpaTe-
rudeckue pemienus [3]. B aTux uccienoBaHusx moau€pKUBACTCs, YTO KOYI-CECCUH TOMO-
raroT y4aCTHUKAM BBISBIIATH CKPBITHIE NPOTUBOPEUMS U PACIPEAEIAT OTBETCTBEHHOCTD
0oJsee palroHaIbHO, YTO OCOOEHHO BaXKHO JUIS OpraHU3alluid, IJie BHEIPSIOTCS Mporpam-
MBI Pa3BUTHUS WIM MPOUCXOIUT U3MEHEHUE CTPYKTYPhI YIpaBi€HUs. ABTOPbI IPUBOAST
MpUMepbl 00pa30BATENbHBIX YUPEKIEHUH, IJle BHEIPEHUE KOYYMHIra MPUBENIO K COKpa-
[ICHUIO BHYTPUKOJUIEKTUBHBIX KOH(MIUKTOB U pocTy 3()(PEKTUBHOCTH METOIUIECKON pa-
OO0TBI, YTO HATJIATHO IEMOHCTPUPYET NPSAMYIO CBS3b MEXAY KOMaHIHBIMH WHCTPYMEHTA-
MU U IIPO(HECCUOHATBHBIMU PE3YJIbTaTaMu.

Pa6otsr H.I1. KoncrantunoBoit u H.A. ®unuHoi 00paialoT BHUMaHUE Ha TMCUXO-
JIOTO-TIEAArOTMYECKUE MEXAHU3MBbI, OINPEAEISIONINE YCIEIIHOCTh KOMaHIHBIX B3aUMO-
NeHCTBUM, MPUYEM aBTOPbHI MOAYEPKUBAIOT HEOOXOIUMOCTh YUYUTHIBATH BO3PACTHBIE U
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MOTHBAIlMOHHBIE OCOOCHHOCTH YYaCTHHUKOB, YTO OCOOCHHO BR)KHO B YCJIOBHUSX JETCKHUX
BPEMEHHBIX KOJUIGKTUBOB [4].

JlonomHuTenpHBIC MyOIUKanuu, Takue kak padorsl E.M. Kprokosoii u E.1O. lep-
OMHOM, JEMOHCTPUPYIOT, YTO KOMAaHIHBIA MOJXOJ B YIPABICHUHU CIOCOOCTBYET POCTY
npodeccuoHaNIbHOW MOTHUBAIIMH, TTOCKOJIBKY MO3BOJSIET MEJaroraM BUAETh PE3yJIbTaThl
COBMECTHBIX YCHJIMH M BOCIPUHUMATh y4acTHE B KOMAHIIHBIX MHHUIIMATHBAX KaK YacTh
podeCCHOHAIBHOTO pa3BUTHS [5].

B uccnenoBanusix A.B. Ky3s u H.A. [lonoBo# nmoguepkuBaeTcsi, 4TO TEXHOJIOTUU
KOMaH/I000pa30BaHUsl CTAHOBATCS CTPYKTYPHBIM DJIEMEHTOM HHHOBAIMOHHOW JIESTEIb-
HOCTH, TIOCKOJIbKY OHHM OO€CIIeYMBAIOT COTJIACOBAHME JEHCTBHI MEJaroroB mpu BHEIpE-
HHH HOBBIX ITPOTpamMM U MeTouK [6]. [IpuBoasITCS MpUMeEphI JOMIKOIBHBIX OPraHU3aIHi,
re KOMaHIHAs MOJENIb MO3BOJMIA COKPATUTh CPOKH aJamlTaliy IeJaroroB K HOBBIM
TpeOOBAHMSM U YIYUIIUTh PE3YIbTATHI ATTECTAIUN COTPYAHHKOB.

Ananu3 moHorpadguu E.A. MakcuMOBO#1 MOKa3bIBaeT, YTO KOMaHIHasi paboTa BbI-
CTyHaeT pecypcoM pPa3BUTHsI IIKOJIbBI, TaK KaK OHA CO3aT CHUCTEMY TOPHU30HTAILHOTO
pacrpeeseHusi OTBETCTBEHHOCTH, IMO3BOJISIONIYIO TMEJaroraM y4acTBOBaTh B PEIICHUU
yIIpaBIICHYECKUX 33724 HapaBHE ¢ aJMHUHUCTparmei [8].

Pe3yabTaThl Hccjie10BaHUS

[IpoBea€HHBIN aHaIW3 MOKaszall, YTO 3HAYWTEIbHAs YacTh COBPEMEHHBIX padoOT
paccMaTpuBaeT KOMaHAHYIO paboTy Kak MPaKTHUYECKUM MHCTPYMEHT IMOBBIIIEHHUS Ka-
gecTBa 00pa30BaTENBHOTO MpoIecca, a He Kak GOpMalbHYIO yIPABICHYECKYIO MPOIIe-
oypy, 4To nmomdépkuBaeTcs B myonukanusx M.M. bornanosoii, O.M. Ky3eBanoBoii u
C.IO. IlleBenena, rie aBTOpbl PUKCUPYIOT POCT AJANTUBHOCTH CTYJECHTOB MOCIIE Y9aCTHS
B KOMaH/IHbIX MPAKTHKaX ¥ COBMECTHBIX y4eOHBIX MmpoekTax [1].

AHanu3 NnpeacTaBICHHBIX HCCIEIOBAHUI MOKAa3bIBAET, YTO PAa3BUTHE T'OTOBHOCTH
nepcoHajga K KOMaHJIHOM paboTe omupaeTcsi Ha KOHKpPETHbIE (POPMbI COTPYIHUYECTBA,
BCTPOEHHBIE B TPOPECCUOHANIbHYIO JEATENbHOCTh MEAaroroB:

— COBMECTHOE TIPOCKTHPOBAHHE 00pa30BaTEIbHBIX MPOTPAMM;

— pacrpeeIEHHOE BEICHUE TEMATUYECKUX MOTYJIEH;

— KOJUIEKTUBHAS pa3paboTKa TUarHOCTUYECKUX MaTEPHUAJIOB;

— TIApHOE U TPYIIIIOBOE COMPOBOXKACHUE 00YUaIOIIUXCS;

— y4acTH€ B MEXIPEIMETHBIX KOMaHJ1aX, CO3/JAI0LIMX UHTETPUPOBAHHBIE 3aHATHUS
(IpoeKTHBbIE TPYIIbI, CUTYallMOHHbIE KOMAaH[Ibl, KpOocc-(pYHKIMOHAIbHBIE MeAaroruye-
CKHE Taphl).

O} PeKTUBHOCTH, KOMAHHOTO B3aUMOJICUCTBHS O0ECIICUMBACTCS MCTIOIb30BAHUEM
TOYEUYHBIX CPEJICTB — KOYUY-CECCHI JJI BRIPAOOTKH EAMHBIX PEIICHUN, METOINYECKIX Ma-
CTEPCKHUX JUIsl KOJUIEKTUBHOTO aHaJIM3a MPAaKTUK, HACTABHMYECTBA KaK MEXaHHU3Ma Iepe-
Jla4M OMbITa, MEeIarornYecKux J1TabopaTOpuil AJisi UCHBITAHUS HOBBIX METOJMK, a TaK¥Ke
PEryJISIpHBIX CTPATETMUECKUX CECCHil, MO3BOJSIOIIMX COTJIaCOBBIBATh LEIU U paclpenie-
JATH POJIN.
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B pabGotax oTmedaeTcsi, 4TO yCTOMUYMBOCTh KOMAaHIHOW paOOThl HANPSIMYIO 3aBH-
CHUT OT YIPaBJIECHYECKUX MEXaHU3MOB:

— 3aKpETUIEHHOTO perjJaMeHTa KOMaHAHOTO B3aUMOAEHCTBUS,

— KaJICH1apsi KOMaHIHBIX MEPOIPUATHIA;

— CHUCTEMbI aHAJIMTHYECKONH 00paTHOU CBSI3U;

— pacnpeeN€HHbIX 30H OTBETCTBEHHOCTH U

— 00s13aTeNbHON (PUKCAIMK PE3YNIBTATOB B OOIMIMX MPOPECCUOHATBHBIX TIOKYMEH-
Tax (KapThl pacnpeaeneHus (QYyHKIUNA, MPOTOKOIbI PEIICHUH, 00IIHUe MOJETN YPOKOB U
BOCIIUTATENbHBIX IPOEKTOB).

BriBoabI U 3aK/II0OYEHHE

Takum 00pa3oMm, CpaBHEHUE pa3HBIX IOAXOJ0B TO3BOJIAJIO YCTAHOBHTH, YTO
HanOoJee MPOAYKTHUBHBIE PE3yJIbTaThl TIOCTUTAIOTCS B T€X OPTaHMU3AIUAX, TJI€ KOMaHHAS
NESITEIbHOCTh TIOJIZICPYKUBACTCSA HE TOJIBKO HA YPOBHE OTACIBHBIX MEJAaroru4ecKuX WHU-
[[UATUB, HO U Yepe3 MHCTUTYIIMOHATIHLHBIC MEXaHU3MBI:

— paboTy MeTonuyeckux oObenuHeHud B (opmare mpodhecCHOHAIBHBIX CO00-
LIECTB,

— (YHKIIMOHUPOBAHUE KOOPAMHAIIMOHHBIX TPYII, OTBEUAIONINX 3a TUIAHUPOBAHUE
00pa30BaTEIbHBIX COOBITUI,

— MPAKTUKY «OTKPBITBIX YPOKOB» KaK CPEICTBA KOJUICKTUBHOTO aHaJW3a, CO3/1a-
HHe 0aHKa KOMaHJIHBIX METOJUUYECKUX PEIICHUN W BKIFOYEHHUE COTPYAHUKOB B MHHO-
BaIlMOHHBIE pabouue Tpynmmbl (CTAPTOBBIE KOMAaH[bI, KOMAaHIbI COTPOBOXKICHUS, KO-
MaH/1bl Pa3BUTHS).

Komangnast pabota oka3pIiBaeT MpsSMOE BIHMSHUE HAa Ka4yecTBO 00pa3oBaTEIHHOTO
mpolecca, IMOCKOJIbKY OOECIIeUMBACT COIVIACOBAHHOCTh TMEAArOrMYecKux JCHCTBUH,
YMEHbBIIIaeT MPO(EeCCHOHANBHBIC PAa3PBIBEI MEXKIY COTPYJHHKAMH W TIOBBIIIAET T'OTOB-

HOCTb KOJUIEKTMBA pearupoBaTh Ha OPraHU3allMOHHBIE U3MEHEHUS.
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